


ISLIP VILLAGE SHOP LIMITED and ISLIP SHOP COMMUNITY FUND
MINUTES OF ANNUAL GENERAL MEETING 2025

Terrace Room, Islip Village Hall

24 September 2025
7pm

Present: 	Shop Directors:						Paul James (PJ)	
Lindsay Stead, Director 
                                                                                                                  and Company Secretary (LS)
									[Diane Wild (DW)]	
				
	Shop Committee:						Paul James, Chair
									Lindsay Stead, Treasurer
									[Diane Wild, Secretary]
[Jane Currie (JC)]
Stephanie Sandell (SS)
Gwen Scott (GS)
Lynn Wardman (LW)

                     Community Fund Trustees					[Jane Currie]
										Lindsay Stead
										Paul James


Also Present:   PJ, LS, SS, GS, LW, Dominic Bodart, David Cairns, Graham Davison, Maggi Davison, Peter Desmond, Louise Edwards, Josephine Hearnden, Helen Rippon, Chris Rippon, Merlin Smith, Justin Stead, Emma Wilkinson.
          										 
Apologies:  Chris Cook, Jane Currie, David Hughes, Judith Samuel, Kate Venables, Diane Wild

1. Chairman Paul James welcomed all attendees and asked that each signed the attendance record being circulated. 

2. AGM formalities:
IVS is a Private UK company limited by guarantee without share capital (#05096587). 

The Directors of Islip Village Shop are Lindsay Stead, who is also Treasurer, Diane Wild and 
Paul James.

Thanks to Lindsay, we are fully compliant with our accounts and paperwork at Companies 
          House.

The present Committee is Lindsay Stead, Stephanie Sandell, Diane Wild, Jane Currie, Gwen Scott, Lyn Wardman and Paul James.




3. Minutes of the last meeting 7 October 2024 were approved and signed.
Proposed by Graham Davison
Seconded by Dominic Bodart 

4. Financial Report

Lindsay Stead presented the Financial Report for the year ended April 2025.   Turnover increased, but so did staff costs and other overheads.  The shop made a very small profit for the year and, after replacing the shop freezer, we were able to transfer £1,000 to the Shop Community Fund, which will benefit the community. The Unaudited Accounts, Lindsay’s Financial Report, a table summarising the last five years’ accounts and an illustrative graph of turnover, costs, wages, sales and profits for the fiscal years ended of 2021 to 2025 are appended to these minutes. 

The Shop has £27,000 reserves in the bank and £3,000 in the current account. 

However, since the end of the fiscal year both turnover and the number of transactions have fallen.  

Dominic Bodart asked from the floor whether the Committee are concerned that paid staff are on the books because there aren’t enough volunteers.  LS said that cleaning the shop premises and re-stocking and checking sell-by dates, as well as taking in early-morning deliveries, are tasks that have to be done reliably and regularly, and volunteers can’t be expected to commit to this. It works well having Raffi Zero do the former and Inna the latter, both of whom do a great job, and it is worth the expense.

5. Review of the Year

Paul James reported with pleasure that for the year under review we are able to show a modest surplus after having purchased a new replacement freezer and having granted a further £1000 to the Islip Community Fund. The regular Bakery deliveries are highly appreciated. The fruit and veg, which are mainly supplied by Crawfords of Kidlington Market, continues to fly off the shelves. We are lucky to have Rectory Farm just down the road which supplies us with as many trays of wonderful asparagus and strawberries as Islip can eat. We have several excellent local suppliers for items such as cheeses, smoked fish, cakes, jams and chutneys. Bartletts Butcher in Kidlington gives the shop an excellent deal, and lavender products, local cards, honey and Apple juice remain hot ‘destination’ favourites. Booker continues to be our backstop alongside Sainsburys, even though these suppliers do not offer us any discount.

The Shop facilitates a number of initiatives such as enabling Food Bank Donations, accepting locally grown produce, selling stamps and acting as the information hub and gratis pro bono Box Office ticketing facilities for myriad local events and groups.  

The Shop enjoys a good relationship with its ‘landlord’ the Village Hall, and Paul would like to thank the Village Hall Committee for their support in maintenance of the premises and for allowing us to use the Terrace Room this evening for this meeting.

Staffing and Volunteers: as everyone here knows the Shop could not exist or continue without the support and commitment of our Volunteers. Chris Cook, as always, is tasked to train and support the Volunteers and fill the shifts, but she and the Committee are concerned that we are near the edge of sustainability. As tonight’s list of apologies highlights, travels away from the village are commonplace and can leave the shop badly exposed.
We have 44 volunteers listed on “3 Rings”: but, of those, only 23 are active, some more so than others – but we need 16 a week to cover every shift. We are not desperate – yet – but we must look to recruit new ones, as well as re-awakening some of our sleeping volunteers. 
I believe we have managed to keep the shop open for all the hours we have published which is a remarkable achievement, given the modest size of our village.
Chris is training up one new person and another has shown interest, so I hope both of these will come to fruition. On behalf of the Shop Committee may I register my sincere thanks to all the Volunteers, both those behind the till and also to those in back-office or other roles, especially Chris Cook and Kate Venables, Michael Davies and Daria Manoukian, and Rick Henshaw.
And to Raffy, who continues to be the lifeblood of the shop, checking stock, cleaning and all at unsociable hours and always with good humour. Thank you, Raffy!.

David Cairns noted from the floor that in a previous volunteer-management role he had volunteers who regularly worked particular shifts, and if they couldn’t on occasion fill that role they would find a replacement.That gave an existing structure to the rota and others filled the gaps. 

Louis Edwards suggested from the floor that a sign be posted in the shop asking for volunteers. 

Ukrainian Support Scheme: As the village in general and for the shop in particular, we trust we have made our Ukrainian guests welcome over the past years and have ameliorated the difficult circumstances in which the refuges found themselves. Islip now has only one permanent Ukrainian family living in the village, so the discount Scheme has been wound up. The mother of that family, Inna Shuminova, continues to work a few hours in the shop regularly each week taking in orders in the mornings etc. I would like to thank her for her help and commitment.
	
Till: I am pleased to report that the Gigaclear broadband is fully up and running successfully and that the new Credit Card Terminal, being directly linked to the till is making life simpler and less stressful for all Volunteers. And it is less complicated for those Cashing Up. The terminal is presently set up so that no receipts are given, which does not seem have caused any concern for most customers. We no longer offer CashBack with purchases. High rates of commission on Credit Cards have steered us towards only accepting CC payments for purchases over £2. I recall one day that a customer, who had no cash on him, wished to buy 3 ice-creams totalling about £1.65, which produced a negative from me. His churlish riposte was “well, in any other shop it would have cost far more than £2 so I could have used my card”.

Let’s set ourselves the challenge of recruiting 4 new Volunteers by Christmas and selling at least 10 more turkeys than we did last year. Let’s hope that together we can keep the shop open for all to enjoy! 

6.  Electoral Business:
I believe there are no changes, elections or resignations to the Committee or to the Company.
Although it is not a legal or statutory role, I would like to take this opportunity to put down a marker that I am happy to continue as Chairman of Islip Village Shop for a further year, but will stand down as Chairman at the next AGM.

It was suggested that we report on the Shop’s page of the Parish News the delivery dates of bread and fruit & veg.  Agreed. 
Financial & Charity reports for 2024/25 

Islip Shop Financial Report

The Directors of the Shop are LS, DW & PJ
LS presented the Financial Report for 2024/25 which is summarised here: 
· Turnover: £134,773, an increase of 3% over prior year £130,864) 
· Gross profit (turnover less cost of stock) slightly up: £31,949 (£30,210) 
· Overheads: £22,224 compared to £20,388 in prior year
· Staff Costs: £10,040, an increase from £8,532 in prior year

As planned, we made a donation of £1000 to the Community Fund during the financial year, leaving a small profit of £199. No corporation tax is due as we had to buy a new freezer, which gave us a capital allowance.

Raffi Zero continues to keep the shelves full and the shop looking clean and welcoming. Inna Shuminova has helped her with taking in the morning deliveries. Our unusual model of not paying a manager continues to work well with ordering shared out between committee members.
At the year-end current assets were £38,232 (£38,207) this included around £26,000 in the bank, and about £11,000 of stock at cost. Currently there is roughly £2,000 in the current account and £25,000 in the deposit account, a total of £27,000. 

So far this year sales have been slightly down on last year, but our electricity bill is also going to drop, and we have managed a slight increase in margins, whilst still keeping prices as low as possible. 

Islip Shop Community Fund 

The Trustees of the Community Fund which is a registered charity no 1150098. Trustees are Jane Currie, Lindsay Stead and Paul James (appointed 19th January 2022 to replace Maralynn Smith).

Financial Report:
At the 2024 AGM grants were agreed of £500 to the Islip Cricket Club and £300 to Forest School for bee-keeping equipment. The Shop donated £1000 to the Fund in this financial year. There is currently £6278.75 in the account. This includes a bequest of £5000 from Maralynn Smith with the request it be used for a project to benefit the whole village. 


The meeting was adjourned at 7:35 pm. 
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